Teen Conference Commission Application
Teen Conference Commissioners are 4-H youth ages 14-18 from around the state that are interested in working
collaboratively to plan NH 4-H’s annual Teen Conference. Youth will learn event and large group facilitation
skills, work as a team, and be supported by 4-H advisors.
Teen Conference Commission runs from September -June

Timeline
June

Interested Candidates connect with Kristen
Landau or Ian Gove at Teen Conference. *Have
to have attended Teen Conference to be on
Commission.*

Scoop ice cream at the ice cream social
and meet with the current Teen
Conference Commissioners after!

July

Application Due

Email packet to:
Kristen.Landau@unh.edu

August

Final candidates notified

By email

September

Teen Conference Commission In-person meeting TBD

Criteria To Apply for Teen Conference Commission (TCC)
•
•
•
•
•

Must have attended at least (1) Teen Conference
Must be between the ages of 14-18 years old
Must be available for in-person meetings and virtual meetings
Must be able to work (1) day prior to Teen Conference during “Workdays”
Must be able to attend the full Teen Conference, for Commissioners this is 4 nights and 5 days the last
week of June.

Application Process for Teen Conference Commission
•
•
•
•

Application submitted to State 4-H Teen Leadership Field Specialist
Each candidate is encouraged to include up to (2) personal references with their packet.
Candidates will be selected by the Teen Leadership Field Specialist, TCC Advisor and TCC Collegiate
Advisor. Decisions will be based on previous experience as it relates to being a member of the team.
Preference will be given to applicants from all 10 counties before (2) or more are selected from the same
county

Teen Conference Commission Application
Summary of Role
Term: 1 year
A person may not serve as a 4-H Teen Conference Commission member for more than 2 years.
•
•
•
•
•
•
•
•

Serve as member of the Teen Conference Commission and participate in a majority of meetings and
activities as set by the team.
Be welcoming and inclusive, strive for the highest level of communication.
Spark joy within the team, learning who you are as a teammate and bringing that each meeting.
Assess past workshops and experiences at Conference to replicate or reinvent opportunities.
Create the theme, logo, and general feel of the conference collaboratively.
Collaborate with community partners to create a meaningful service-learning project.
Work closely with advisors to develop a quality event and facilitate and manage the event in June.
If a team member misses more than (2) meetings the advising team reserves the right to ask them to
step off the team. This is a highly collaborative endeavor which requires high participation.

Typical Yearly Calendar
•
•
•
•
•
•

Interest shared with Teen Leadership Field Specialist in June
Term begins September and ends June
Meetings decided by the team, roughly (4) in person and (4) virtual
Attend the Teen Leadership Retreat in October
Teen Conference in June
Teen Conference Commission Meetings *schedule can be modified as needed per group*
4 in person meetings (Sept, Oct at Retreat, Nov, April)
4 ZOOM meetings (Jan, Feb, March, May)
June workdays, self-scheduled
Teen Conference in June!

Code of Ethics
Each Teen Conference Commission member pledges to:
•
•
•
•
•
•
•
•

Refrain from using alcohol, tobacco, and any other illegal substances
To treat all 4-H members equally
To behave in a manner which conveys and commands respect
To maintain dignity while being personable, concerned and interested in fellow 4-H members
To avoid places and activities that would raise questions as to your character or conduct
To use appropriate language in all formal and informal occasions
To maintain appropriate dress for all occasions
To avoid participating in any conversations which belittle 4-H members and adults.

Teen Conference Commission Application
NH 4-H Teen Conference Commission Candidate Application
Please submit this document as well as your essay or video to Kristen.Landau@unh.edu. It is encouraged
to also submit up to (2) letters of reference.
Name
County
Age
Please provide either a (3-5) minute creative video or a 1-2 page double spaced essay sharing who you
are, what you bring to the table as a team player, and why you are interested in this opportunity.
Consider the following prompts while you prepare for your video or write your essay:
•
•
•
•

Why do you want to serve on Teen Conference Commission?
What skills do you think you could bring to the team? How do you behave when on a team?
Describe how you think this experience could change you or help you grow into a stronger leader.
Are there any other personal traits or experiences relevant to this position that you would like us to
know?

Please read and sign below:
I understand the role of a Teen Conference Commission member, and if selected, I will fulfill the role to the
best of my ability.
_______________________________________

______________________________

4-H Member Signature

Date

I agree that my child may apply for a position on Teen Conference Commission. I have read the
responsibilities, and I will support them in completing their role if selected.
________________________________________

_______________________________

Parent/Guardian Signature

Date

I support the application of the above candidate. I certify that the 4-H member has played an active role and has
demonstrated the capacity to perform on NH’s Teen Conference Commission.
_______________________________________

_______________________________

County 4-H Program Manager

Date

